Vinton County Department of Tourism Agenda
**Date:** October 8, 2024

**Time:** 11:00 AM - 1:00 PM

**Location:** 104 W Main St. McArthur, OH 45651

1. Call to Order
2. Comments from the public
- Audie Games with CVB to discuss Midnight @ Moonville Festival
- Any additional comments
3. Meeting Minutes
4. Financial Report
- Start-up balance: $53,089.82
- Ohio Conference on Travel: $510
- Hotel for conference: $341.48
- Supplies purchased: $361.82 at Walmart
- P.O.Box: $52.00
- Website: $218.79
- Deposit: $18, 677.43

5. Director employment

6. Director’s Report
- Ohio Conference on Travel

- Website/social media launch
- P.O.Box 85
- Verizon Phone Line

7. Unfinished Business
- Create mission and vision statements

- Adopt bylaws

- Officer positions

- Office Supplies
a. Laptop



b. Chairs for front

c. Window decal

d. Business cards

e. Brochure rack

f.  WiFi
-Verizon
-Spectrum
- Advertising

a. Compass Ohio
b. Ohio Magazine/Ohio Travel Guide

- Visitor's Guides
a. Total Media

b. Great Lakes Studios
c. Coshocton’s vendor

8. New Business
- Christmas in Downtown

- Sunshine Laws
- Appalachian Ohio Membership: $100 annually
- Ohio Travel Association Membership: $455 annually
- Ohio Tourism Leadership Academy: members $875, non-members: $950
- Office Hours
9. Board member comments

10. Adjournment**



