Vinton County Department of Tourism
104 West Main St., McArthur,Ohio 45651
740-978-2510

Meeting Minutes
Date: MAY19, 2026

Present:Director Aidan Reagh, Brandi Betts, Rick Reynolds, Rheeta Leach, Ellen Lash, Abigail Saylor, Sharon
Troyer, Beverly Goheen

Guests: Commissioner Kevin Cozad,Nick Rupert, and Terri Fetherolf.

1. Call To Order- Brandi Betts at 12:01 noon.

2. Comments From The Public-

Kevin Cozaad ,Nick Rupert,Terri Fetherolf (see below)

3.Secretary Report -Sharon Troyer motioned to approve the April 14, 2026 meeting minutes and seconded by
Rick Reynolds . All voted yes.

4.Financial Report- May 01,2026 fund balance was $324,702.42. Discussed needed re: budget updates for
allocation for line items such as salary (Destination Development Manager) and mini-grants budget.

5.Staff Report -Director Aidan Reagh :

a. Visitor’s Guide - Discover Vinton County guidebooks were produced in partnership with Great Lakes
Publishing (publishers of Ohio Magazine) contact Brian if re-ordering.

b.Tourism Day - Ohio Tourism Day May 12,2026 Columbus, Ohio was a great success with visitor’s guides,
brochures and other promotional items given away.Rolling Hills regional tourism glossy distributed to the board. -

¢.Ohio’s Inland Fishing Day- Governor Mike Dewine joined with ODNR Division of Wildlife on May 16, 2026 at
Lake Hope State Park in Vinton Co. to celebrate Inland Ohio Fishing Day to promote Ohio’s natural resources.

d. Keirsten Yates- America 250-Reported on her research on Vinton Co. Revolutionary War Veterans burial
sites in collaboration with the Vinton Co. Historical Society and planned VCH 4th of July wreath- laying .Each
board member has received a copy of her work via e-mail and recognized her excellent work.
6.0ld Business-

a.Mural Marker-Rick Reynolds is in contact with Southern Ohio monument to finalize the details and present
them to the county commissioners for final approval.

b. Mini Grant Applications - discussed the revised 2026 mini-grant draft with the following changes;

1.Award Amount- up to $3,000.00 .

2.Matching Requirement-Applicant will be required to provide 25 % match in cash and/or in kind at

the current Ohio formal nonprofit volunteer rate.Director Aidan Reagh to provide this info.

3.Disbursements -50% upon award and 50 % upon verified completion of project per guidelines.

4. Grant Application Deadline -July 17, 2026.

5. Funding Decisions Announced : Aug.14, 2026.

Sharon Troyer motioned to accept these changes and seconded by Beverly Goheen. All voted yes.
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c.Remote Work Policy -discussed with the following changes :
1.0ne(1) day a week remote work for full-time employees.
2. New full- time employees eligible upon completion of 90 days probation period.
3.Notice of remote work requests in a timely manner, while recognizing the need to meet staffing needs.
4.No rollovers of remote work days.No same day requests.
Rheeta Leach motioned to accept these changes with a second by Sharon Troyer. Ellen Lash voted no. Motion carrie
d. Staffing expansion Vision-Aidan Reagh reported 28 applications/8 finalists to interview for Destination
Development Manager.Aidan Reagh, Rick Reynolds and Keirsten Yates will lead this process.The office may need tc
be closed and notification of any office hours changes will be announced per office guidelines. Details pending.

7.New business:

a. Destination Development Manager Hiring Update-see above.

b.Terri Fetherolf BrownfieldRemediation Grant -reported $109,354 Brownfield Remediation Grant for clean-up
and asbestos remediation at the old Vinton Co.Sheriff’s Office and $879,244 for the historic Hotel McArthur.

c. Placer.Al- Director Aidan Ragh spoke on Placer.Al ,handout given with pricing options,that tracks demographics,
visitor spending, origins, interests,thru cell phone data and sharing info with community partners.No action taken.

d. Revue Magazine Targeting Advertising-West Michigan-Discussed options.Sharon Troyer motioned to purchase

Option 1: premium (July-September) 2 page print option for $1,870 with second by Ellen Lash . All voted yes.
8. Board Member comments

a. Rick Reyolds discussed the DVC mini-grants and the upcoming Soap Box Derby. Kevin Cozaad added event
details and Nick Rupert gave updates on Vinton Co. Airport planned improvements and promoting the airport to be the
“ Fly in Destination for Hocking Hills". Both were encouraged to apply for the DVC mini -grants.

b.Ohio Goes To TheMovies-Aug 08 ( Herbert Wescoat Library) Details not yet finalized. Rick Reynolds to follow-up.
c. Office Renovation( Destination Development Manager)- gathering estimates to renovate work space.

d.The Friends Of Lake Alma (Rheeta Leach) would like to thank the Vinton Co.Beta Club for participating in their
May 16 Princess/Superhero event.We appreciate every one who came out in the rain and made our event a success!!!
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