Vinton County Department of Tourism Meeting Minutes

Meeting Date: 10-8-24 11a.m.-1p.m.

Attendees: Amanda Boring, Brandi Betts, Beverly Goheen, Ellen Lash, Rick Reynolds,
Abigail Saylor and Visitor Floyd Largent

—
.

Meeting called to order by Amanda Boring at 11:06 a.m.

Floyd Largent, representing Brown Township, introduced himself and gave a brief
description of why he is attending the meetings

The September 26,2024 meeting minutes were reviewed by all members present
and accepted as presented.

Amanda gave the financial report and shared supporting documentation from the
Vinton County Auditors' Office for member review. Current balance is $69,041 after
expenses and monthly bed tax deposit. Beverly Goheen made a motion to accept
the report; second by Brandi Betts. All voted yes.

Brandi Betts made a motion to go into Executive session at 11:32 and Beverly
Goheen seconded the motion. All voted yes. Rick Reynolds made a motion to
come out of Executive session at 11:35; second by Ellen Lash. Rick then motioned
to hire Amanda Boring as Executive Director on the legal advice of Andrew Esposito
with Clemans Nelson that the position of Executive Director does not have to be
advertised. Beverly Goheen seconded the motion. All voted yes.

The Director reported that she felt the Ohio Conference on travel was very
worthwhile and money well spent She also reported that the website and social
media platforms are live, and that a post office box has been procured and that a
Verizon phone line will be established

Bylaw language was amended for the Representative at large to state that they must
be a resident of Vinton County only. Beverly made a motion to adopt the new
language; second by Abigail Saylor. All voted yes.

Officer Positions:

Rick Reynolds nominated Brandi Betts as President; seconded by Beverly Goheen.
Brandi accepted the nomination. All voted yes with Brandi abstaining.

Ellen Lash nominated Rick Reynolds as Vice President; second by Beverly Goheen.
Rick accepted the nomination. All voted yes with Rick abstaining. Brandi Betts
nominated Beverly Goheen as Secretary with a second by Abigail Saylor. Beverly
accepted the nomination. All voted yes with Beverly abstaining,

Office laptop and furniture items were discussed. Amanda stated that she is partial
to MAC and that data would be more easily transferrable, The Board was fine with



this within the listed budget limits. Rick made a motion to procure Verizon phone
service; a second was given by Beverly. All voted yes. Amanda is to procure chairs
for the main office and brochure racks within her given budget.

Ellen Lash made a motion to contact John McGee of Spring Street Sports regarding a
window decal for the center at a cost of $200 or less; a second was received by Rick
Reynolds. Allvoted yes.

Brandi Betts made a motion to contact Great Lakes for a cost to publish 20,000
Visitor Guides; second by Beverly Goheen. All voted yes.

Beverly Goheen made a motion that Vinton County run a half page ad in the Hocking
Hills Visitor Guide at the listed price of $2425. Brandi seconded the motion. All
voted yes.

8 Rick Reynolds made a motion to join Appalachian Ohio; second by Beverly Goheen.

All voted yes. 7 .
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Amanda was to investigate the membership timing on the Ohio Leadership
Academy. It traditionally runs January to January. If VC joins now is the

membership just for two months or will it be effective through 2025. Matter tabled.

Rick Reynolds made a motion to establish office hours as 8:30 a.m. to 5 p.m.
Monday through Friday. Ellen Lash seconded the motion. All voted yes.

No representative from Christmas in downtown was present. The board briefly
discussed how this office could contribute and take partin this event.

Rick Reynolds thanked Floyd Largent for attending.

Rick Reynolds made a motion to adjourn; second by Abigail Saylor. All voted yes.
Meeting adjourned at 1:17 p.m. o
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