RULES AND REGULATIONS
OF THE VINTON COUNTY
DEPARTMENT OF TOURISM

ADOPTED: October 8, 2024
PREAMBLE

The Vinton County Board of Commissioners (“Commissioners”) recognize the need to
have a county operated Department of Tourism to promote travel and tourism within
Vinton County. Therefore, in order to promote and encourage tourism in Vinton County,
the Commissioners hereby establish the Vinton County Department of Tourism
(“Department”) as stated in Resolution 24-27-08. Under the direct supervision of the
Commissioners, the Department shall function pursuant to the following rules and
regulations.

ARTICLE ONE
PURPOSE

The Department shall be a county agency operated under the direct supervision of the
Commissioners and is formed for the specific purpose of promoting tourism. The
Department shall establish Vinton County as an attractive destination in Southeastern
Ohio that offers an authentic small town experience centered on small businesses, local
organizations and volunteers that make the community feel welcoming. The Department
will promote the abundance of opportunities to enjoy outdoor recreation, historic sites,
cultural activities and local dining as well as the large variety of cabins and other unique
lodging options to make their stay comfortable.

ARTICLE TWO
TRUSTEES

a. The Board

The Board of the Department shall be composed of not more than seven members who
shall be appointed by the Commissioners. The Board members should represent lodging
(2), workforce development, a tourism related business (2), natural resources and an
at-large member. The majority of the Board members must reside in the county, and all
members, regardless of residency must have a tourism affiliation within Vinton County.
However, at large members may not have an affiliation with tourism but must reside in the
county. The Commissioners shall initially appoint a board who shall serve staggering
terms. Board Members serve at the pleasure of the Commissioners and may be removed
at any time, for any reason. All vacancies shall be filled by the Commissioners with
guidance heard from the Department Board. The Commissioners have the right to remove
any board member who misses three consecutive regularly scheduled Board meetings.

b. Terms.

After the initial board appointment period expires, all board members shall serve terms of
three (3) years, and said terms shall be staggered so that the Commissioners shall appoint
approximately 50% of the board at a time. Beginning January 1, 2025, terms shall be
staggered so that four (4) members will serve three (3) years and three (3) members will



serve two (2) years. Subsequent terms shall begin on the 1% day of January of a given
calendar year, at a three (3) year cycle.

Board members shall serve a maximum term of two consecutive terms of three years each
unless otherwise specified below. Board Members who have completed a maximum term
of six years, unless otherwise specified below, will be ineligible to return to the Board for
one year.

New Board Members appointed to fill an unexpired term vacancy shall be permitted to
serve the remainder of the unexpired term plus a maximum of two full three year terms.

Upon the Vinton County Commissioners finding that extending an additional term to a
Current Board Member is beneficial for the operation of the Department and the Board,
Current Board Members may serve one (1) additional consecutive term, for a total term
of 9 consecutive years. Upon the conclusion of the third term, the Current Board Member
shall be ineligible to return to the Board for one year. An exiting member that has
completed their maximum term shall petition the County Commissioners in writing
expressing their reason and interest in continuing to serve on the board.

¢. Quorum
A majority of Board members will constitute a Quorum, and a Quorum must be present
in order to transact any business.

d. Powers
The Board shall have the power and authority to perform the following functions,
however, any act taken by the Board shall be subject to the final approval of the
Commissioners:
1. recommend a budget to the Commissioners;
2. resolve any membership question;
3. establish policies, activities, and plans for action by the Department;
4. create such committees and task forces, as it deems necessary;
5. the Board reserves the right to change the rules and regulations provided
each board member is notified 10 days prior to the next board meeting, in
writing, and upon the final approval of the Commissioners. Notices will be
sent to each board member and the Commissioners at their last known
address. Changes to the rules and regulations of the Department require a
2/3 vote of the membership present and final approval of the
Commissioners; and
6. rent, lease, purchase, or build a conference facility in Vinton County.

e. Meetings
Regular meetings of the membership shall be held at least one time per month at such

time and place designated by the Board. The organizational meeting shall be for the
purpose of the election of officers and for such other purposes as may come before that
meeting and shall be held in January of each calendar year.



The President of the Board or any four (4) board members may call a special meeting of
the Board. Notices of all meetings, special or regular, shall be issued by the Secretary or
his or her designee at least 14 days prior to the date of the scheduled regular meeting and
as soon as practicable for special meetings to all board members, the public and the
Commissioners.

ARTICLE THREE
OFFICERS

a. Officers
The officers of the Board shall be selected from its members and shall consist of a
President, Vice-President, and Secretary.

b. Terms

Terms of all officers shall be for one (1) year, and shall coincide with a regular calendar
year. No member shall hold the same office for more than two (2) consecutive terms.
Should a vacancy occur in the office of President, the Vice-President shall fill such a
vacancy for the balance of the President’s unexpired term. Should a vacancy occur in the
offices of Vice-President or Secretary, the Board shall elect a replacement to serve for the
balance of the unexpired term.

c. Elections
The elections of officers shall be held annually during the organizational meeting in
January.

d. President

The President shall preside at all meetings of the Board, and may call special meetings of
the Board as needed, and shall exercise such other duties and authority as directed or
authorized by the Board. The President shall serve as liaison between the Department and
the Commissioners and shall serve as the Commissioners’ contact person. When
requested to do so, the President shall provide the Commissioners with summaries of
each Board meeting.

e. Vice-President
The Vice-President shall perform all duties of the President in his absence. The Board
may designate additional duties for the Vice-President.

f. Secretary
The Secretary or his or her designee shall keep the records of all meetings, send notices

of all meetings to Board members and the Commissioners. The Board may designate
additional duties for the Secretary.
ARTICLE FOUR
BUREAU DIRECTOR

The Commissioners shall appoint an Executive Director upon recommendation of the
Board of the Department. Once appointed, the Executive Director shall be responsible for
implementing the Department’s policy and administering the day-to-day operations of the



Department. The Executive Director shall be permitted to recommend to the
Commissioners that additional personnel be hired or removed and shall also recommend
the salary of all personnel hired. Upon the Executive Director’s recommendation, the
Commissioners shall appoint/remove personnel. No appointment or removal of said
personnel is effective until approved by the Commissioners by way of resolution.

The Executive Director shall keep proper accounts of all monies received and expended
and shall be responsible for the Department’s compliance with the most recent edition of
the Vinton County Purchasing Department: Policies and Procedures Manual.

The Executive Director shall provide regular quarterly reports or presentations to the
Commissioners and special reports or presentations as necessary to inform the
Commissioners of important and/or time sensitive matters.

ARTICLE FIVE
FINANCE

a. Fiscal Year and Budget:

The fiscal year of the Department shall begin on January 1% of each year. The Department
shall be funded by Lodging Taxes collected in accordance with Ohio Revised Code
Section 5739.09. The Executive Director shall develop a budget based upon the
preceding year’s Lodging Tax collection and present said budget to the Board and the
Commissioners during the fourth quarter of the preceding year.

b. Special Revenue Fund:

All monies appropriated to the Department by the Commissioners, collected under Ohio
Revised Code 5739.09 or through private donations, shall be held by the Vinton County
Auditor in a special revenue fund.

c. Contracting Authority:

The Commissioners shall be the contracting authority for the Department and all
procurement and payments shall be made in accordance with the most recent edition of
the Vinton County Purchasing Department: Policies and Procedures Manual.

d. Competitive Bidding:
All procurements shall be made in accordance with the bidding requirements contained in

Ohio Revised Code Section 307.86.

e. Annual Audits:
The annual audit of the Department shall be part of Vinton County’s annual audit process.

f. Public Funds:
It is understood that funds received by the Department from the Commissioners are public
tax monies and are subject to a public audit.

ARTICLE SIX
DISSOLUTION




The Department shall use its funds only to accomplish the purposes specified in the Code
of Regulations and no part of any such funds shall inure to the benefit of any Board
member or employee of this agency. The Commissioners reserve the right to dissolve the
Board and to rescind any resolutions recognizing this agency as a convention and visitors
bureau under applicable law.

ARTICLE SEVEN
AMENDMENTS

This Code of Regulations may be amended or altered by vote of a majority of Board
members at any regular or special meeting provided that the written notice for such
meeting includes copies of any proposed amendments and the affirmative vote of a
majority of the members at the next regular or special meeting of the members. Any
amendment to this Code of Regulations shall not become effective until approved by the
Commissioners by way of resolution.

ARTICLE EIGHT
NOTICE

Any notices sent to the Commissioners under the Rules and Regulations shall be sent to
the Attention of the Clerk of the Board, 101 E. Main Street McArthur, OH 45651.

ARTICLE NINE
PARLIAMENTARY AUTHORITY

The rules contained in Robert’s Rules of Order, Newly Revised, shall govern the
Department in all cases to which they are applicable and in which they are not
inconsistent with these Rules and Regulations.



