Vinton County Department of Tourism Agenda
**Date:** November 12, 2024

**Time:** 11:00 AM - 1:00 PM

**Location:** 104 W Main St. McArthur, OH 45651
1. Call to Order

2. Comments from the public

3. Secretary Report
- Meeting Minutes
4. Financial Report
5. Legal Matters
6. Old Business
- Christmas in Downtown
- Ohio Travel Guide (Special meeting)
- Memberships: HHTA, Ohio Travel Association, Appalachia Ohio
7. Director’s Report
- Marketing Plan/Smartphone Application
- Appalachia Ohio Meeting/Pretty Run Preserve/Multicultural Tourism Committee
- Heart Behind It series
- Trick-or-Treat
- OTLA Application
- Window Decal
- Time off request
8. Unfinished Business
- Visitor’s Guides
a. Total Media

b. Great Lakes Studios
c. Dotson Design Studios

d. APG Media
9. New Business
- Budget
- Director spend limit, payroll, director employment
- Rt. 50 sign
- Committees
- Potential board members
- County credit card
- VC Business Leaders Networking Event
- Permanent Location
10. Board member comments
11. Adjournment**



