
**First Board Meeting Agenda**
**Date:** September 26, 2024
**Time:** 1:00 PM - 3:00 PM
**Location:** 205 S. Market St. McArthur, OH 45651
---
1. Call to Order
- Welcome and Introductions

2. Comments from the public

3. Financial Report
- Start-up balance: $53,089.82
- Ohio Conference on Travel: $510
- Hotel for conference: $341.48 (will be charged when I check-in)
- Current balance: $52,579.82

4. Executive Session to discuss director employment

5. Overview of Organization
- Create mission and vision statements
- Key goals and objectives
- Structure and governance

- adopt bylaws
- policies (procurement, conflict of interest, etc)
- officer positions
- payroll/schedule

6. Marketing Expenses
- Website Plan
- Compass Ohio Advertisement
- Visitor’s Guide

6. Establishing Meeting Schedule**
- Proposed frequency of meetings
- Setting regular meeting dates and times

7. Discussion of Initial Priorities**
- Office location
- Start up (phone, website, rentalscapes letter)

8. Open Forum**
- Opportunity for board members to raise questions or suggestions

9. Adjournment**


